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Heard about a WebinR and missed it on the calendar?

RCSA Learning Centre has streamed downloads of most sessions available for purchase:

$70 + GST

RCSA Members

$105 + GST 
Non members

There are 3 easy steps to purchasing a WebinR recording:

1) Browse WebinR titles below and make your selections.

2) Download an order form.
3) Email your order with payment to info@rcsa.com.au 

7 December 2011

Understanding what makes a recruitment team tick

Paul Slezak, Founder 2dots and Co-Founder and Head of Community and Client Services at RecruitLoop  
Learning Outcomes
· Having the ability to understand what motivates each of your individual team members as well as knowing what drives them as collectively
· How to ensure healthy competition but at the same time ensure a fairly even contribution from a billings perspective
· How to get the most out of your weekly team sales meetings as well as your individual consultant one-to-one meetings
· How to motivate the “money machines”  while also keeping the prima donnas under control
18 October 2011

Essential Legislation Update – Cutting to the chase for the time poor recruiter

Lyndall Yee, FCB Group, FCB Workplace Law
Learning Outcomes
· Understand new and emerging law and legislation which impacts upon recruitment and on-hire operations and review how your firm should  respond
17 October 2011

Essential Legislation in New Zealand
Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes
· Understanding of legal regulatory framework
· Ability to work within it
· Ability to work ethically and professionally
· Type of questions you might have to answer:
· In real life
· In an exam
· Enjoy your work as recruiters!
11 October 2011

Understand How the Model Safety Law Impacts Upon Recruiters

Daniel McConville, Work Safety Consultant, Stratecom
Learning Outcomes
· Understand the model work health and safety laws and the impact to the on-hire / contract industry
· Discuss the requirements of ‘Due Diligence and ‘Officers’’
· Awareness of recruitment work safety systems
· Understanding the requirements for completion of Client Site Safety assessments
· Understanding of methods of consultation with contractors and when and how to monitor client sites
7 October 2011

Interviewing Essentials Part 2 – Interviewing the candidate and selling to the client 

Karen Palmer APRCSA, RCSA Trainer

Learning Outcomes
· Methods to effectively interview candidates
· How to differentiate each candidate fairly and thoroughly
· Sales techniques to successfully present candidates to clients
5 October 2011

Keeping Auditing Simple – an easy introduction to conducting internal audits 

Dianne Gibert, Managing Director, Fathom Business Architects Learning Outcomes
· Understand what are audits and why do them
· Understand the 4 requirements of an internal audit program
· Identify what areas to audit and know what is compliant or not
· Learn how to get real benefits from conducting internal audits
29 September 2011

Document Control – some clever ways to make this simple and effective
Dianne Gibert, Managing Director, Fathom Business Architects Learning Outcomes
· Understand what is document control and why it is important
· Understand the 6 elements of effective document control
· Discover some useful approaches to storing and distributing documents
· Learn how to get real benefits from controlling documents
23 September 2011

Interviewing Essentials Part 1 – Interviewing the client and creating the Ad

Karen Palmer APRCSA, RCSA Trainer

Learning Outcomes
· How to achieve the most from client interviews
· An effective formula to source suitable applicants
13 September 2011

Understand How the Model Safety Law Impacts Upon Recruiters

Daniel McConville, Work Safety Consultant, Stratecom
Learning Outcomes
· Understand the model work health and safety laws and the impact to the on-hire / contract industry

· Discuss the requirements of ‘Due Diligence and Officers’
· Awareness of recruitment work safety systems

· Understanding the requirements for completion of Client Site Safety assessments

· Understanding of methods of consultation with contractors and when and how to monitor client sites
7 September 2011

Understand RCSA Templates – A User’s Guide

Wendy Jeffery-Lonnie, Workforce Consultant, Stratecom
Learning Outcomes
· Learn what templates are available

· Learn why you need them

· Learn how to use them properly

· Learn how to make your membership work for you

16 August 2011

Risk Management – What is it, and why is it important?

Dianne Gibert, Managing Director, Fathom Business Architects
Learning Outcomes
· Understand what is risk management and why it is important

· Understand the 4 key steps in effective risk management

9 August 2011

Incentivising your Consultants – Salary Packaging Options for your firm

Wendy Jeffery-Lonnie, Workforce Consultant, Stratecom
Learning Outcomes
· Understanding outcomes (cost -v- value)

· Cash -v- non cash rewards

· Does extra pay equal increased performance?

· Peer rewards – do they work?

· What is the impact on those staff who don’t get an incentive or don’t achieve performance requirements?

· The key facts to making incentives work

· Salary Packaging

· FBT and other tax implications

· Administrative implications

3 August 2011

Telephoning Techniques – Making cold calls warmer

Paul Slezak, Director, Recruitment Academy
Learning Outcomes
· Being totally prepared before you call

· Having a reason for the call

· How to make a lasting first impression

· Being able to handle and overcome any objections during the call

2 August 2011

Introduction to Quality and Service Delivery Management

Dianne Gibert, Managing Director, Fathom Business Architects
Learning Outcomes
· To understand the key requirements of the quality standards (ISO 9001 Quality Management Systems and the RCSA Service Delivery Standard (RCSA SDS:2010) and what these mean in a recruitment business
26 July 2011

Prepare for the Clerks Award Compliance Campaign (incorporating TWO presentations)

Lyn Barnett, Director Targeted Campaigns, Fair Work Ombudsman
Learning Outcomes
· About the Fair Work Ombudsman

· About the Fair Work Ombudsman’s targeted campaigns

· The National Clerical Worker Campaign

· Why we are doing this campaign?

· Why are we targeting employment services?

· When and what are the stages of the campaign?

· What you can expect

20 July 2011

Preventing the roadblocks throughout the recruitment process

Paul Slezak, Director, Recruitment Academy
Learning Outcomes
· Understanding the real value in what you do as a recruiter

· Learning to recognise, prevent and avoid the roadblocks throughout the recruitment process

· Taking more control over what you do

· Getting more bang for your buck 

6 July 2011

Becoming a Trusted Advisor

Paul Slezak, Director, Recruitment Academy
Learning Outcomes
· Establishing service related goals and targets alongside your sales goals and targets
· Building stronger relationships with your candidates and clients
· Creating a better customer experience 
· Increasing revenue without any more advertising or any more new business development
· Becoming a trusted advisor
14 June 2011

On-Hire Payroll 101 - challenges for Recruiters and how to tackle them
Wendy Jeffery-Lonnie, Workforce Consultant, Stratecom
Learning Outcomes
· Relationship between Consultants & Payroll
· Payroll Clerks –v- Payroll Specialists
· Know your Awards
· One employee, multiple awards
· Accruals for on-hire permanents and specific term contracts
· Knowing what questions to ask
· Basic calculations
· E-Timesheets 
· System limitations
· Reports and Analysis
· Dealing with calculation errors
· ‘Payrolling’ - traps and liabilities
11 May 2011

Recruitment Consultant Work Law Fundamentals Series – 
Part 3 – Work Safety (OHS)
Amy Towers, OHS Consultant, Stratecom Work Safety

Learning Outcomes
· understand the model work health and safety laws and the impact on the on-hire industry

· awareness of recruitment work safety systems

· understand the requirements for completion of host pre-placement work safety assessments

· knowledge of JSA requirements

· understand methods for consultation with on-hire workers and

· when and how to monitor client sites.
3 May 20111

Essential Legislation  - Update for the Time Poor Recruiter
Charles Cameron, Director, Stratecom
Learning Outcomes
· Understand new and emerging law and legislation which impacts upon recruitment and on-hire operations and review how your firm should respond.
12 April 2011

Interviewing Essentials Part 2: Interviewing the candidate & Presenting to the client
Karen Palmer APRCSA, RCSA Trainer
Learning Outcomes
· Methods to effectively interview candidates 
· How to differentiate each candidate fairly and thoroughly 
· Sales techniques to successfully present candidates to clients
12 April 2011

Modern Awards in Recruitment and On-Hire
Charles Cameron, Director, Stratecom
Learning Outcomes
· Learn how modern awards were introduced
· Learn how modern awards apply to recruitment firms
· Learn how modern awards can be complied with
5 April 2011

Keeping Auditing Simple – An easy introduction to internal audits
Dianne Gibert, Managing Director, Fathom Business Architects
Learning Outcomes

· Understand why conduct audits and what are they anyway?

· Understand the 4 requirements of an internal audit program 

· Identify what areas to audit and know what is compliant or not

· Learn how to get real benefits from conducting internal audits

25 March 2011
Interviewing Essentials Part 1: Interviewing the client & creating the Ad 
Karen Palmer APRCSA, RCSA Trainer
· How to achieve the most from client interviews

· An effective formula to source suitable applicants
22 March 2011

Work Law Fundamentals - In Recruitment and On-Hire
Charles Cameron, Director, Stratecom
· Understand different work law which applies to recruitment and on-hire

· Understand where each type of work law applies

· Understand how the work law impacts upon a recruitment consultants role and function

1 December 2010 

Statutory Holiday Payments - Are you getting it Right 

Andrew McComish, Managing Director, thinkHR
Learning Outcomes

· Annual Holiday Entitlements over the Christmas / New Year period

· Public Holiday Entitlements over the Christmas / New Year period

· Payments due for these Entitlements

· How to avoid blowing out your budget with unplanned payments

24 November 2010 

Telephone techniques making cold calls warmer  

Paul Slezak, Director, Recruitment Academy 

Learning Outcomes

• Being totally prepared before you call

• Having a reason for the call

• How to make a lasting first impression

• Being able to handle and overcome any objections during the call

24 November 2010 

Host Safety Assessment Fundamentals 

Amy Towers, OHS Consultant, Stratecom Work Safety

Learning Outcomes
Understand how to meet employer’s duties under the OHS law in respect to gathering information about the host organisation, assessing the host work safety systems and site and the adequacy of risk control measures.

08 November 2010 

New Zealand Essential Legislation

Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes

· A bit more confident that we can identify a compliance issue if it arises

· A bit more likely to seek assistance if it is a problem

· A better idea of where we might go for help

· A bit of an idea about how being professional links to the laws that govern us

26 October 2010 

Essential Legislation Cut to the Chase for Time Poor Recruiter 
Charles Cameron, Director, Stratecom

Learning Outcomes

Understand new and emerging law and legislation which impacts upon recruitment and on-hire operations and review how your firm should respond

19 October 2010 

All’s Fair in Recruitment, they are my contacts after all

Andrew Wood Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes

An opportunity to ask questions…

…and (hopefully) to get a bit of clarity.

15 October 2010 

Interviewing Essentials Part 2 Interviewing Candidate and selling to the Client 

Nicole Palmer, timesheetsonline.com.au

Learning Outcomes

· Methods to effectively interview candidates 

· How to differentiate each candidate fairly and thoroughly 

· Sales techniques to successfully present candidates to clients

28 September 2010

Misrepresentation, Advertising, Clients and Candidates 

Andrew Wood Hon MRCSA (Life) Barrister, Hobart
Learning Outcomes 

· Awareness of legal and ethical compliance issues that may arise from misalignment of promises and performance.

· Awareness of consequences that may arise from misalignment of promises and performance.

· Ability to recognise potential problem areas.

· Ability to identify legal and ethical responses to common problems.

24 September 2010 

Interviewing Essentials Pt1: Interviewing the client and creating the Ad

Nicole Boland 

Learning Outcomes

· How to achieve the most from client interviews

· An effective formula to source suitable applicants

08 September 2010

Candidate attraction and engagement in the era of Web 2.0 

Paul Slezak, Director, Recruitment Academy 

Learning Outcomes

· Understanding that there is so much more to attracting candidates in the era of web 2.0 than just relying on social media

· Becoming familiar with Search Engine Optimisation and understanding why your web site needs to be the focal point of your recruitment strategy

· Making the most of social media / social networking sites

· Realising that above all it is still personal service that drives our industry

07 September 2010

 Enterprise Agreement AANRA Dissection

Charles Cameron, Director, Stratecom

The Story So Far 

· The Northern Territory Government have issued a Request for Tender which requires compliance with the NT Public Sector Nurses’ 2008-11 Union Collective Agreement

· On-hire firms are not legally bound by client enterprise agreements and must therefore be satisfied that the provisions of any applicable award or enterprise agreement are equal to or greater than the client instrument 

· Certain provisions of the NT Collective Agreement are inconsistent with the Nurses’ Award 2010 

01 September 2010

Drafting Policies and Procedures - Avoid the proverbial rabbit hole!

Dianne Gibert, Managing Director, Fathom Business Architects

Learning Outcomes

· Understand the purpose and structure of policies and procedures

· Explore various methods for drafting procedures

· Tips and Traps - how to keep this useful

31August 2010 

The Candidate Asks: Can Recruiters Really Do That?

Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes

· Constraints under which members must operate when recruiting candidates

· Limitations on interference in work relationships established by others

· Ethical and legal duties and risk exposures.

11August 2010 

Effective Copywriting - What Works and What Doesn’t

Paul Slezak, Director, Recruitment Academy 

Learning Outcomes

· Understanding there is more to a successful recruitment advertisement

· than just a job description

· Recruitment ads can still stand out and make an impact

· The importance of a powerfully written ad

· Understanding both the print and the on-line space

10 August 2010

I Won the Business…Now I Need Your Workforce!

Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes

· Knowledge of legal sources regulating charging of candidate fees

· Understanding of jurisdictional issues connected with carrying on business

· Improved understanding of what is possible/lawful (and what is not)

· Recognition of business opportunities and some traps associated with them.

04 August 2010

Risk management what is it and why is it important

Dianne Gibert, Managing Director, Fathom Business Architects
Learning Outcomes

· Understand what is risk management and why it is important

· Understand the 4 key steps in effective risk management 

03 August 2010

Win More Tenders, Part 6 Policies

Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes

We are talking about the internal policy framework that must be developed in order to assist Members to comply with legislation that governs their activities as employment service providers.

Why is that important?     

· From the client’s perspective?     

· From your perspective?

· From RCSA’s perspective?

27 July 2010

Win More Tenders, WebinR 5 People

Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes

· Candidate selection and “Good fit”: the candidate is right for the job; AND the job is right for the candidate 

· Discovering the inherent requirements of the job and the essential attributes of the candidate 

· Client owned/managed “talent pools” 

· The importance of reasons for rejection 

· Responding to client questions in a tender. 

21 July 2010

Document Control some clever ways to make simple and effective 

Dianne Gibert, Managing Director, Fathom Business Architects

Learning Outcomes

· Understand what is document control and why it is important

· Understand the 6 elements of effective document control 

· Discover some useful approaches to storing and distributing documents

· Learn how to get real benefits from controlling documents

20 July 2010

Win More Tenders: Planning for successful contract implementation 

Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes to be advised

13 July 2010

Win More Tenders: Pricing

Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes

· Picture the legal framework

· Understand what drives pricing policy 

· The 5 Cs of pricing for a tender (and for any situation)

· Avoid unlawful price fixing agreements 

07 July 2010

Keeping auditing simple introduction to conducting internal audits 

Dianne Gibert, Managing Director, Fathom Business Architects

Learning Outcomes

· Understand why conduct audits and what are they anyway?

· Understand the 4 requirements of an internal audit program 

· Identify what areas to audit and know what is compliant or not

· Learn how to get real benefits from conducting internal audits

06 July 2010

Managing Temp Performance and Conduct: The Ten Fundamentals

Charles Cameron, Director, Stratecom

Learning Outcomes

· Understand how to establish the infrastructure for effective performance and conduct management

· Learn why performance and conduct management is important

· Understand the most common contributors to poor performance and conduct

· Learn how to work with clients to minimise performance and conduct complaints

29 June 2010

Win More Tenders Prize Getting from Tender to Contract

Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes

· Getting from tender to contract 

· Knowing what got into the contract (and what didn’t) 

· The “process contract” that governs the tender even before a contract is let to the successful bidder 

· Different types of contracts 

· Contracts with unusual bodies such as governments and churches 

· Common provisions in supply arrangements 

· Requirements for written contracts.

29 June 2010

How to Avoid or Manage Fee Disputes

Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes

· Understand 4 main causes of fee disputes;

· Learn how to avoid them;

· Learn how to manage your way out of them;

· Understand RCSA Fee Dispute Model.

23 June 2010 

Taking a Proper Job Brief

Paul Slezak, Director, Recruitment Academy

Learning Outcomes

· How to prepare for taking a detailed job brief

· The concept of a performance profile

· Creating “SMARTe” objectives

· Really qualifying your orders

22 June 2010

Tender Writing Process: How to ID respond to different types of tender 

Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes

· Identify and respond to different types of tender and supply arrangements 

· Appreciate the importance of a strategic and risk management approach

· Understand importance of knowing what the client wants (and how to find out) 

· Planning for workforce transition issues if you are successful 

· Public and private sector ethical frameworks 

· Collusion, bid rigging and penalties if you are caught

16 June 2010

Candidate Exclusivity - What you need to know

Paul Slezak, Director, Recruitment Academy

Learning Outcomes

· Becoming more comfortable in gaining your candidates’ trust

· Raising your level of credibility in the eyes of your candidates

· Recognising when to ask for exclusivity (and of course when not to ask)

· Knowing what your candidates expect in return

25 May 2010

Modern Award Transitional Provisions in Recruitment: How to Prepare 

Charles Cameron, Director, Stratecom

Learning Outcomes

· Learn how to determine whether the transitional provisions apply to your firm

· Learn how to apply the transitional provisions

· Learn what the Fair Work Ombudsman is saying about phasing in of transitional provisions

24 May 2010

Essential Legislation in New Zealand

Andrew Wood, Hon MRCSA (Life) Barrister, Hobart

Learning Outcomes

· A bit more confident that we can identify a compliance issue if it arises

· A bit more likely to seek assistance if it is a problem

· A better idea of where we might go for help

· A bit of an idea about how being professional links to the laws that govern us

30 April 2010

Interviewing Essentials Pt2: Interviewing Candidate & selling to Client

Karen Palmer, RCSA Trainer

Learning Outcomes

· Methods to effectively interview candidates 

· How to differentiate each candidate fairly and thoroughly 

· Sales techniques to successfully present candidates to clients

28 April 2010

Selling retainers and exclusivity

Paul Slezak, Director, Recruitment Academy
Learning Outcomes

· To become more comfortable with selling the notion of exclusivity to 

· clients and working with retainers

· Understanding the benefits of exclusivity and retainers to you as well 

· as to your client

· Knowing when it is / isn’t appropriate to discuss exclusivity and 

· retainers

· Overcoming the objections that can be associated with the notion 

· of exclusivity and retainers

23 April 2010

Interviewing Essentials Part 1: Interviewing client and creating Ad 

Karen Palmer APRCSA

· How to achieve the most from client interviews

· An effective formula to source suitable applicants

20 April 2010

AANRA WebinR Fair Work Nursing and Healthcare Environments

Charles Cameron, Director, Stratecom

Discussion Topics

· Requests for flexible working arrangements

· Unfair dismissal access for casual employees

· Adverse action claims

· Modern award transitional provisions

· Modern award individual flexibility agreements, annualised salaries and off-set clauses

· Right of entry and enterprise agreements

15 April 2010

Overcoming objections during the recruitment process

Paul Slezak, Director, Recruitment Academy
Learning Outcomes

· Becoming more comfortable handing objections on a daily basis

· Understanding how to put price into context

· Gaining a better understanding of your clients’ emotional reasoning

· Becoming more aware as to what “no” might really mean

30 March 2010

Essential Legislation Update Cutting Chase Time Poor Recruiter Charles Cameron, Director, Stratecom

Learning Outcome

Understand which changes in legislation will affect RCSA Members the most over the next 12 months and how to prepare for such change.

02 March 2010

Manufacturing and Associated Industries and Occupations Award

Charles Cameron, Director, Stratecom

· Who is covered by this award

· When do other awards apply

· How are casual and part-time employees treated

· What other award provisions must be considered

23 February 2010 

Understand Your Modern Award - Contract Call Centres Award

Charles Cameron, Director, Stratecom

Learning Outcomes

· Who is covered by this award

· When do other awards apply

· How are casual and part-time employees treated

· What other award provisions must be considered

22 February 2010

Understand Your Modern Award - Building Construction General Onsite 

Jerome Cooney, Stratecom 

Learning Outcomes

· Who is covered by this award

· When do other awards apply

· How are casual and part-time employees treated

· What other award provisions must be considered

17 February 2010 

Understand Your Modern Award - Banking, Finance and Insurance Award

Charles Cameron, Director, Stratecom

Learning Outcomes

· Who is covered by this award

· When do other awards apply

· How are casual and part-time employees treated

· What other award provisions must be considered

16 February 2010

Understand Your Modern Award - Nurses Award

Charles Cameron, Director, Stratecom

Learning Outcomes

· Who is covered by this award

· When do other awards apply

· How are casual and part-time employees treated

· What other award provisions must be considered

10 February 2010

Understand your Modern Award - Miscellaneous Award 2010

Charles Cameron, Director, Stratecom

Learning Outcomes

· Who is covered by this award

· When do other awards apply

· How are different employees treated

· What other award provisions must be considered

04 February 2010

The Underbelly of the National Employment Standards

Charles Cameron, Director, Stratecom

Learning Outcomes

· Learn about the content of the NES

· Understand how the NES operates alongside modern awards

· Explore new obligations in the NES

· Understand what the NES means in practice

· Examine what is most challenging about the NES

02 February 2010

Understand Your Modern Award - Professional Employees Award 2010 
Charles Cameron, Director, Stratecom

Learning Outcomes

· Who is covered by this award

· When do other awards apply

· How are casual and part-time employees treated

· What other award provisions must be considered

01 February 2010

Prepare Now for the Model OHS Legislation

Charles Cameron, Director, Stratecom

Learning Outcomes

· How will the Model WHS Legislation work

· What are the key features of the Model WHS legislation

· Which features of the Model WHS legislation will impact on-hire the most

· How can Members commence preparation for the change in legislation

19 January 2010

Understand Your Modern Award - Clerks Private Sector 2010

Charles Cameron, Director, Stratecom

Learning Outcomes

· Who is covered by this award

· When do other awards apply

· How are casual and part-time employees treated

· How are penalty rates calculated

· What other award provisions must be considered.
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